COUNTY OF Louisa
MONTHLY DEPARTMENT REPORT

Louisa County Fire & EMS Department

Department Overview:

The Fire and EMS Department continues to provide essential emergency response services to the
community, focusing on operational readiness, personnel development, emergency management, and
community engagement. Below is a summary of key activities and developments for the month of

September 2025.

CY2025 YTD Response Data

Forthe Month of:

September

Monthly [YTD
Fire/EMS |Fire/EMS
Calls Per |Calls Per EMS Unit Responses
District District  |District
Louisa(1) 201 1602 MH M2 M5 M6 M7 M8 [WVRS1 [VRS3 EMS107
Mneral(2) 83 875|Month 253 0] 105 75( 108 97 35 9 4 82
Bumpass(3) 34 413|YTD 2098 37| 878 650 985 862 374 65 46] 565
HollyGrove(4) 31 359
Locust Creek(5) 61 429
Trevilians(6) 37 432
Zion Crossroad(7) 105 946
New Bridge (8) 61 396
Gordonsuille(24) 36 235
Out of County 10 279
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Transported Level of Care Transported Level of Care (Year to Date)
(September 2025) 3500 Total 3156
3000
Total, 342
2500
ALS, 1903
2000
ALS, 196
1500 BLS, 1253
BLS, 146

1000

500

0
ALS BLS Total ALS BLS Total

Grants, Capital, and Other Updates:
Grants Updates:

RSAF TJ-C05/12-24 (50/50 for Medications and Lockers): Medication lockers have been ordered.
RSAF TJ-C03/06-25: Video Laryngoscopes for this grant have been delivered, and training will
begin soon. IV pumps have also been ordered.

SAFER EMW-2020-FF-01104 (Volunteer R&R): This grant is nearing closeout. We have funding for a
few more sets of volunteer turnout gear for new volunteer firefighters.

New Grants:

SAFER EMW-2024-FF-01464: (SAFER EMW-2024-FF-01464: (Hiring) We received notification that
we have been awarded this funding!

SAFER EMW-2024-FF-01614: (Volunteer R&R): Awards have started on this grant cycle, and, to-
date, we have not received this award.

AFG EMW-2024-FG-01391: Equipment: We received notification that we have been awarded this
funding!

Capital Projects:

481050 Command Vehicle: Three Chevrolet Silverado 2500HD trucks have been ordered, and
design work for the emergency upfitting packages is nearly complete.

481051 Ambulances: FEMS has selected a vendor and finalized a quote for a new ambulance
that will be delivered around the end of this year. Lake Anna Rescue has started working with
their chosen vendor for a custom spec ambulance.

482000 SCBA: Logistics staff worked with the vendor to negotiate competitive pricing. The
SCBAs have been ordered, and are expected for delivery at the end of October
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e 482080 Boat: Construction has begun, with completion, inspection, and delivery expected in
mid-December.

e 482091 Radio Tower: Site work is nearing completion, and Motorola has begun its radio
equipment installation.

e 482180 Ladder Truck: The Department’s Fire Apparatus Committee has started meeting with
vendors to discuss options, pricing, and delivery times for the County’s next ladder truck.

Other Updates
e 9/11 Ceremony was held at Louisa Fire Station.
e Ourfirst F.I.R.E Citizens Academy started.
e Held a short, intimate remembrance ceremony for Mia Ethridge.
e Spentthe afternoon of 9/11at the Lake Anna Food Lion for their first responder appreciation day
with the Elementary students presenting Thank You cards
e Attended CAD-to-CAD demo in Spotsylvania

Staffing, Recruitment, and Career Development

e Current staffing levels: 86 of 86 positions filled.

e Career Developmentissued to members who hold certifications in Driver Pump Operator, Driver
Aerial Operator, Acting Officers, and Education Coordinators along with completed release
packets.

e 3 staff members in the precepting process to be released as Paramedics.

Training Division:

e In house Driver Aerial Operator (DAO) course scheduled to test October9 & 10

e Recruit Academy completed their Firefighter 1 state certification test with 100% pass.
HazMat Operations state certification testing with 100% pass.
We are well above the state average for pass rates for this academy.
Recruit Academy starts EMT October 14t and ends December 5.

e October “PUSH” Training. 10/23, 10/24, 10/25. Will cover Hazmat.

e EMS Supervisors held several on shift CEU’s

e Held our quarterly Officers’ Summit class.

e Taught the TES administrators about Narcan.

Outreach & Fire Prevention:
e LCPS Safe School Task Force- Louisa Middle School Safety Audit

e 2 Public Education Events (AED Training for Zions Church and Restoration Ministry Public Event
Day)

Emergency Management:
e Meet and Greet with NAPS Security ahead of 2026 NAPS Exercise
e Attended EMACV Meeting (Emergency Management Association of Central Virginia)
e Submitted VDEM Shelter Upgrade Grant
e Working on Emergency Plan Improvements.
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